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In which areas of Performance 
Marketing is Bank X doing well 
today?
Are there specific areas where 
Bank X could enhance its 
Performance Marketing 
approach? 4
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Defining the Target & 
Offer

• Define/validate target
• Customer analytics
• Market analysis
• Product and Offer Review 
• Revenue/LTV

Program Management
• Role definition and 

program ownership
• Goals & KPI’s historical 

campaign analysis
• Competitive 

benchmarking 
• Budget definition

Technology & 
Product Review 

• Account Opening 
Process

• Technology Check e.g., 
OAOS, appt. setting, etc.

• Value 
proposition/product 
review

Advertising & Digital 
Acquisition 

• Agency partners

• Media mix

• Test Plan

• Lead flow through 

• Creative assets 

Cross-Sell 
Integration

• Digital offer design
• Relationship LTV
• MAP integration
• Digital Onboarding

Lead Management & 
Conversion
• Lead generation

• Lead conversion

• Marketing 
automation/CRM 
integration

Sales Team Activation
• Participant training 

program

• Cross-functional team 
coordination 

• Feedback tracking 

Results Measurement 
and ROI

• Data sourcing
• Lead attribution 
• Report design & 

ownership
• CAC & ROI Analysis

Implementation
• Sales materials

• Media optimization

• Resource 
management

• Testing strategy

CPG’s 
Performance 

Marketing 
Framework

Where is Bank X in the Performance 
Marketing Evolution?
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Capability Bank X Current State Enhancement Opportunities

1. Program Management

2. Technology and Product

3. Target and Offer

4. Advertising and Digital 
Acquisition
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Where is Bank X in the Performance 
Marketing Evolution?



Capability Bank X Current State Enhancement Opportunities

5. Cross-sell Integration

6. Lead Management & 
Conversion

7. Sales Activation

8. Results Measurement/ROI

9. Implementation and 
Optimization
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Where is Bank X in the Performance 
Marketing Evolution?
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