
   

Our proven strategic planning process is grounded by our deep understanding of the evolving financial services 
industry. We collaborate with our clients to create the insights about the business that are required to make decisions 
with confidence. We believe strategic goals should be realistic and achievable and strategic plans should serve as 
roadmaps to guide the entire organization. 

We’ve completed hundreds of strategy engagements over the last twenty years. We provide insights into industry 
trends and best practices; help you build the market, customer, and business performance analytics needed to  
identify opportunities; support financial modeling requirements; and help our clients implement, monitor, and  
adjust their plans over time to achieve their goals.

Strategic Planning Services 
We help our clients build stronger, growing, and more resilient businesses.

Critical  
Insights

Economic/industry trends  
& market, consumer,  
and competitive insights 
needed to set strategy  
with confidence.

Financial  
Modeling

We ensure the plan is linked 
directly to realistic financial 
forecasts.

Implementation  
Support

We roll up our sleeves to  
help clients implement  
strategic initiatives including 
process redesign and  
technology solution  
implementation.

Scorecards & Ongoing 
Strategy Discussion

Strategic planning is an 
ongoing process in a  
rapidly changing industry. 
We monitor results and keep 
the strategy discussion alive.

In addition to corporate-level planning, we have deep experience in retail banking, business banking, and wealth  
management strategic planning.

For more information, please contact Mary Beth Sullivan, Managing Partner, 202-337-7872.
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